
 
MIGRANTS PROJECT 

1st Year 2019-2020  
From the 15th of November 2019 - Official start date of the project – to the 14th of November 2020 

 
Activities M1 

Nov-Dec 
M2 

Dec-Jan 
M3 

Jan-Feb 
M4 

Feb-Mar 
M5 

Mar-Apr 
M6 

Apr-May 
M7 

May-Jun 
M8 

Jun-Jul 
M9 

Jul-Aug 
M10 

Aug-Sep 
M11 

Sep-Oct 
M12 

Oct-Nov Ref nr 
WP.Task Title 

1.1 
Analysis of expertise and disciplines in the Tunisian 
Universities 

      
         

1.2 
Analysis of the needs of Stakeholders in the field of 
Migration issues  

              

1.3 
Definition of the Selection Criteria for the identification of 
the academic staff to be trained 

               

2.1 Finalising the Training Activity               
 

2.2 Initial Workshop 
 
             

2.3 Training activities 
 
                     

2.4 London Summer School 
 
             

2.5 Job Shadowing activity  
              

3.1 
Definition of specific agreements between the sending 
and receiving Universities            

      

3.2 Support for Scientific Qualification of 6 teaching Staff     
           



3.3 
Participation of the supported teaching Staff  
at the London Summer School 

             

3.4 6 teaching Staff at the EU University     
           

5.1 
Finalization of the educational path and disciplinary areas 
of the Master Degree Course                  

5.2 
Official procedures for the Institutionalization process of 
the Master Degree Course 

             

5.3 
Official procedures for the accreditation of the Master 
Degree Course 

            

6.1 
Definition of the quality procedures and of the quality 
evaluation plan  

            

6.2 Regularly delivery of monitoring tools          
                

6.3 
Evaluation of the quality of the main project activities + 
recommendation and corrective measures if necessary  

            

7.1 
Preparation of the dissemination and exploitation plan + 
amendments after the kick off meeting 

     
        

7.2 Implementation of the communication strategy 
 
                    

7.3 Implementation of the "Events" strategy        
            

8.1 Project Start up                   
 

8.2 Scientific monitoring of all the activities 
 
              

8.3 Administrative and financial Management 
 
              

8.4 
Organisation and Implementation of the Kick off meeting 
on behalf of the Project Management Board 

      
         

8.5 Project meetings  
                      


