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Activities M1 
Nov-Dec 

M2 
Dec-Jan 

M3 
Jan-Feb 

M4 
Feb-Mar 

M5 
Mar-Apr 

M6 
Apr-May 

M7 
May-Jun 

M8 
Jun-Jul 

M9 
Jul-Aug 

M10 
Aug-Sep 

M11 
Sep-Oct 

M12 
Oct-Nov Ref nr 

WP.Task Title 

2.2 Training activities    
              

2.3 Granada Summer School  
             

2.4 Job Shadowing  
              

2.5 Mentoring in teaching activity  
              

3.2 Support for Scientific Qualifications      
          

3.3 Participation of the supported teaching Staff  
at the Granada Summer School              

4.1 Promotion of student recruitment      
         

4.2 Organisation and Implementation of Events in each 
Tunisian University              

4.3 Enrolment of students         
         

5.2 Official procedures for the accreditation of the Master 
Degree Course                



5.3 Implementation of the learning environment (training 
material, equipment)   

              

5.4 Beginning of the 1st term of the Master Degree Course  
             

6.2 Regularly delivery of monitoring tools             
         

6.3 Evaluation of the quality of the main project activities + 
recommendation and corrective measures if necessary              

6.4 Development  of quality reports (intermediate, interim 
and final)             

7.2 Implementation of the communication strategy         
          

7.3 Implementation of the "Events" strategy                   

8.2 Scientific monitoring of all the activities              
                

8.3 Administrative and financial Management              
                

8.4 Project meetings                      
        

 
 


